Fcu:;thill Transit
June 27, 2014

To: Executive Board

Subject: May Financial Statements and Investment Summary

Recommendation

Receive and file the May Financial Statements and Investment Summary for Fiscal Year
2014.

Analysis

The attached Financial Statements and Investment Report summarize Foothill Transit's
unaudited operations and financial condition as of the 11™ month of the fiscal year
ending June 30, 2014.

Foothill Transit’'s cash position of $82.28 million is $182,000 more than the previous
month. This slight increase of cash is the net change between the uses of cash and
sources of cash. Uses of cash include a $455,000 increase in Due from Government
and a $145,000 increase of other receivables and assets; and, a decrease in deferred
revenue of $6,000. Sources of cash include a $50,000 increase in Accounts Payable,
and excess operating revenues of $701,000 and $37,000 capital revenues exceeding
capital expenditures.

Operating Revenues and Expense Analysis (Attachment A)

May 2014 year-to-date fare revenues were $17.277 million, which is $44,568 more than
the budgeted amount. The fare revenues continue to improve each month, exceeding
the budget in May. The May 2014 year-to-date revenue is $450,000 (three percent)
more than the May 2013 year-to-date revenue. Overall sales tax revenues are nearly
three percent ahead of the planned budget; however, Prop C Base Restructuring and
Measure R Operating are slightly behind the planned budget.

Operating costs through May 2014 were $59.2 million, which is $8.25 million less than
the budget. The variance from the budget is primarily due to lower than planned fuel
costs. Operating costs are $1.9 million or three percent more in fiscal year 2014 than for
the same period one year earlier.

Balance Sheet Analysis (Attachment B):

Assets

The balance sheet as of May 31, 2014 shows total assets at $281.38 million. This total
consists primarily of $188.9 million in fixed assets and $82.3 million in cash and
investments. The cash and investments balance includes $14.97 million invested in the
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Local Agency Investment Fund (LAIF); $28.15 million in non-interest bearing accounts
held with Bank of the West; $23.27 million in an interest bearing account with Bank of
the West; $6.9 million with Chase; $4.0 million with Bank of the West and $2.99 million
with Wells Fargo invested in FDIC insured Certificates of Deposits earning interest
through the Certificate of Deposits Account Registry Service (CDARS) program; and
$2.0 million in US Treasury Bills. The current interest rates on these accounts are
included on Attachment C.

Investments (Attachment C)

Our current investments are held in financial instruments pursuant to Foothill Transit’s
investment policy. Funds held with Bank of the West in non-interest earning accounts
qualify for FDIC insurance, eliminating the risk of loss. The LAIF investment, the
CDARS investments, the deposits with Chase and US Treasury Bills earn interest and
are held for future capital and operating funding requirements. These accounts earn
interest; however at a very low rate. The LAIF interest rate as of December 2013 was
0.26 percent; increased slightly compared to the previous month’s rate. While the Wells
Fargo CDARS are averaging 0.35 percent and Bank of the West CDARS rate of return
is at 0.07 percent. The most recent change in the prime interest rate was effective
December 16, 2008, reducing it to 3.25 percent. While the prime has not changed in
over five years, LAIF interest rates have continued a downward trend until reaching
current levels with small variations up and down.

Liabilities

The accounts payable balance is $6.01 million. Accounts payable include operating
and maintenance for $3.99 million; $406,000 for employee benefits; fuel costs of $1.02
million; Monrovia Dial-A-Ride service of $109,000; and $84,000 for capital projects.
Other Information:

Total Disbursements (Attachment D)

Total disbursements for the month of May 2014 were $5.08 million. Capital expenditures
of $480,000 include $232,000 in payments for the SMARTbus equipment to ACS
Transportation; and, $248,000 for other capital expenditures. Other disbursements
were for transportation expenses including payments of $3.166 million to First Transit
for bus services and payments to Veolia Transportation for Transit Store and Facility
services for $168,000 and $525,000 for fuel expenses and other operating expenses for
$741,000.

Farebox Recovery Ratio

The May year-to-date farebox recovery ratio was 29.18 percent; approximately 3.35
percent higher than the performance target of 25.83 percent. The farebox recovery ratio
was derived by dividing the total fare revenue of $17,277,901 by the total operating
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